
























































































































































































































































To a great extent, the location, form, and types of development define the
character of the community. In order to preserve and protect the established
neighborhoods in Edgewood, future development will have to be strictly regulated
as the Town population grows. This recommendation proposes that the Town
identify or determine appropriate areas for allowing mixed-use development,
commercial activity zones, recreational facilities, and community centers. In
particular, special areas for intensive land use such as industrial or heavy
commercial development should be designated with a provision that there is
adequate buffering or separation from the residential neighborhoods. Planning
transitions between distinctly differing types of land uses to prevent a negative
economic, social, or physical impact on adjoining developments is essential.

In practice, determining the appropriate areas for new, non-residential
development will evolve as part of the development review and site evaluation
process of the Town. Regulatory ordinances such as the zoning and subdivision
regulations will be applied to make development decisions. Such ordinances
could contain detailed criteria for making decisions on the location, distribution,
and types of non-residential or mixed-use development. The following list
identifies the minimum criteria for reviewing major development proposals:

e primary and secondary access to major streets;

e proximity to major street intersections;

» the accessibility of adequate infrastructure (i.e., paved roads, water

and wastewater systems, power, telecommunications, etc.);
» assignment of proper zoning and compatibility with adjacent zoning
districts;

appropriate scale and intensity of proposed development;
continuity or fransition to development already in place;
neighborhood and community serving functions; and
minimal environmental impact, particulary to wildlife habitat.
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3) Protect and emphasize the historic, cultural, and scenic assets of the
Edgewood area.

It is recommended that the Town work in collaboration with the Histaric
Preservation Division of the New Mexico Department of Cultural Affairs to
develop an inventory of local historical and cultural features in the Edgewood
area. Such an inventory should be maintained and referenced when evaluating
proposals for new development in areas of known historic value.

Ultimately, the Town needs to formulate policies for preserving scenic
features, view corridors, and natural areas essential for conservation protection
(e.g., ground water infiltration zones, endangered species habitat, wildiife
corridors, ecological preserves, and designated public open space areas). The
development of a long range plan to identify and protect lands for open space or
conservation of natural resources should include research on various methods
for acquiring such lands through fee-simple acquisition or purchase of
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development rights, The Town could preserve agricultural lands and support
local small-scale agricultural acfivities through the following strategies: creation
of an administrative system for the transfer or purchase of development rights,
special purpose agricultural zoning districts, agricultural iand trusts, and
enforcement of the “Right-to-Farm Act” (47-9-1 et seq. NMSA 1978).

Following identification or designation of the historic, cultural, and scenic
assets of the Edgewood area, regulations could be formulated to minimize
disruption of scenic features that may be caused by future development. For
example, a review of ordinances could reveal opportunities to regulate the height,
location, and visual impact of utility structures such as power lines, wind turbines,
and telecommunications towers. Ultilities should be encouraged to be installed
underground whenever possible.

4) Plan for the annexation of new territory to the Town of Edgewood to
ensure an adequate level of municipal services to the property owners
within the Town limits.

Annexation is the process by which a municipality expands the territory
defined by its corparate limits. Typically, the annexation of new territory occurs
at the outer fringe of the municipality. In the case of Edgewood, however, a
history of annexation by petition of property owners has resulied in a significant
number of property owners choosing to remain outside of the municipality,
leading to leapfrogging and bypassing areas as the Town grew in size. This
pattern of development exaggerates public service areas, complicates the
jurisdictional responsibilities of the Town, and places a burden on municipal
operations. There are a number of roads, for instance, that are subject to the
maintenance responsibility of the Town, yet the properties on one side of the
road are not within the Town’s corporate limits.

The Comprehensive Plan for Edgewood adopted in 2000 considered
annexation such an important issue that a Priority Annexation Area was
designated on a map to promote infill annexations for the purpose of solidifying a
central core area under the sole jurisdiction of the Town of Edgewood. This
current recommendation supporis that concept; and the Town shouid actively
seek to annex unincorporated lands that are effectively surrounded by the Town
of Edgewood. Additionally, this recommendation emphasizes a higher priority for
any annexation of infill or adjacent areas where an adeguate or acceptable level
of infrastructure currently exists.

The Town recently adopted an annexation ordinance that requires a
rigorous analysis of the overall costs and benefits of annexation by petition o the
Town. New Mexico State Statutes aliow other methods of annexation in which
the municipality takes the initiative to annex select areas of land that would
provide benefit to the community. The Town governing body has considered
acting upon other annexation methods to infill the Town boundary area.
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Housing Strategies

5) Establish site development standards to allow for a greater variety of
housing design and construction that would be compatible with
existing residential areas.

The developed areas in Edgewood are predominantly low density
residential neighborhoods, comprised of relatively large lots. However, more
than three-fourths of the land within the present municipal limits is currently
vacant and may be developed in the future. The impact of continued low density
development couid place a burden on the ability of the Town, and private utility
companies as well, to provide for increasing demands for public services over a
large area (fifty square miles in Santa Fe County alone). As the population of the
Edgewood community increases in the future, there will be opportunities to
encourage a variety of housing types and designs. Commercial and business
development will drive the density of development up in certain areas of the
community; and requests for higher density residential will follow.

esidential development in the wooded foothills of Edgewond

The Town of Edgewood is taking the lead in promoting residential
development in appropriate areas in order to concentrate medium density
housing in certain areas while allowing other areas to develop at much lower
densities. Thus, a full specirum of residential densities from agricultural or large-
lot development to multi-housing units could be accommadated. Developments
of muitiple housing uniis (i.e., connected housing structures), as well as small lot
residential neighborhoods (requiring centralized water and wastewater systems)
can be located where such development will not produce a negative impact,
particularly on nearby low density residential subdivisions. However, special
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conditions must be imposed on such developments. To encourage innovative
design concepts and compact housing patterns, the required site development
plans and design review procedures for planned developments could include
consideration of:
¢ variable densities;
integrated mixed use;
community commons and shared facilities;
separation and buffering elements;
drought tolerant landscaping;
environmental protection areas; and
pedestrian amenities.

The Town governing body can provide incentives for affordable or smaller
housing units that are distributed throughout the Town rather than concentrated
in one area or neighborhooad. Incentive zoning techniques typically include a
bonus or exemption from various site development standards in order to provide
a public benefit. As part of the history and culture of the Edgewood community,
the Town could also jdentify and support low density areas utilizing rural
development concepts which include;
large lot and large tract zoning;
on-site water and wastewater disposal;
agricultural activities; and
equestrian and multi-use frails.

a o @

6) Investigate the feasibility of mixed-use development incorporating
residential space into commercial structures.

The Edgewood Zaning Ordinance currently allows for a multi-use zone
that permits the development of higher density residential and limited non-
residential uses provided the mix of land use activities are not incompatible to the
residential character of adjacent areas. The mixed use concept can be adapted
for commercial areas allowing for greater flexibility and innovative designs in
appropriate areas of the community where residents have the option to live and
work within the same building. There are many advantages to combining
residential and business activities in the same structure such as the obvious
reduction of vehicular work trips, energy efficiency, sustainable business start-
ups, and efficient parking management through joint use or shared parking
areas.

The Town zoning ordinance is being reviewed and modified to
accommodate a wider range of mixed use development in areas designated by
locat policy for intensive land use and higher densities that are not out of
character with the Edgewood community. Research into design standards for
“live-work” commercial building arrangements would provide alternatives for local
entrepreneurs or residents transitioning out of home occupations. [t is important
to apply design standards for mixed-use developments that consider site design,
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appearance, buffering, and proper scale of development for compatibility with
neighboring properties.

7) The development and support of housing for senior citizens is
necessary to accommodate a growing elderly population in the
Edgewood area.

National and regional trends forecast an increasing percentage of elderly
people within the general population. This Is primarily due to a post World War I}
spike in the birth rate in the U.S. known as the "baby boom” (those who were
born between 1946 and 1964). These demographic statistics suggest the need
for special consideration to ensure adequate services and facilities are available
for the elderly in the future. Fagcllities for the elderly also include the specialized
needs of handicapped individuals, since they often have similar problems of the
elderly population, such as limited mobility.

The Town could identify the potential and possible incentives for
development of retirement communities in the Greater Edgewood Area such as
group homes and assisted living centers. For example, the Town could initiate
an outreach effort to non-profit housing developers for the sponsorship of a HUD
202 project. The HUD 202 Program offers rental assistance for seniors who
meet the requirements of the federal program to provide affordable senior
housing in the community.

Transportation Strateqgies

8) Implement a local streets evaluation system to identify priorities for
improvements based on current needs.

The Town of Edgewood must continually evaluate and set priorities for
community transporiation needs. Because of limitations on the local resources
and equipment available for street improvements, and due to the high cost of
building and maintaining the transportation infrastructure, it becomes necessary
for the Town to apply a consistent and systematic approach for the planning,
programming, design, and construction of street improvements,

The Town should establish criteria and standard procedures for monitoring
and evaluating street conditions in order to identify overall transportation needs.
A street conditions rating system provides a sound justification for distribution of
resources where street maintenance and improvements are most critical. In
other words, a street conditions rating system determines which streets should
be improved and what source of funding can be used. In reality, multiple funding
sources to construct and maintain paved streets are necessary for transportation
infrastructure. An evaluation process provides a rational basis for setting
priorities for a transportation improvement program. Also, traffic management

66



and control measures (i.e., signalized intersections} can be warranted through
such an evaluation system.

As an advisory body to the Town Council, Edgewood's Public Warks
Committee should conduct the assessment of road conditions and recommend
priorities for short-term road improvements as well as long-range transportation
system needs. A multi-year Street Improvements Program should be prepared
and submitted by this committee to the Town Council on an annual cycle. Both
the Town staff and the Roads Committee can be authorized to work with the
NMDQOT and county road departments to coordinate development reviews, land
plats, sfte plans, environmental documents, traffic studies, and capital
improvements for transportation systems throughout the region.
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9) Establish a long-range street system plan for Edgewood to ensure
adequate local and regional traffic circulation for the future,

The initial step in any transportation systems planning process is to
develop a basic street network for current and future vehicular circulation
throughout the community. This recommendation calls for the Town Council to
adopt and maintain a long-range street system plan that designates a regional
street and highway network for the Greater Edgewood Area. The intent of a
long-range street system plan is to ensure that safe and adequate access will be
provided for all properties in the community, and to maintain a street network that
minimizes traffic congestion and other negative impacts caused by excessive
traffic flow in the Edgewood area.
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A long-range street system plan provides a reference for the review and
approval of proposed land subdivisions, street capacity improvements, route
focation study corridors, the protection of future rights-of-way, administrative and
functional classification of highways, and other transportation related information.
A long-range street system plan also provides a basis for state funding programs
such as the Municipal Arterial Program (MAP), NMDOT Co-op projects, and
legislative appropriations. There are also federal funds available through the
USDOT as administered by the NMDOT. Street design and right-of-way
standards can be tied to the long-range plan fo maintain continuity for access
and circulation when new developments occeur.

10) Provide for the development of multi-modal transportation systems in
the Edgewood area.

When developing a long-range street system plan, all modes of
transportation should be considered in order to achieve the most efficient
movement of people and goods throughout the Greater Edgewood Area. in
addition to the planned street network, it is important to investigate the
multimodal aspects of long range transportation planning (i.e., streets and
highways, public transit services, bikeways and trails, and airports). ltis also
crucial that transportation planning be integrated with land use planning as well
as other plans of regional scale affecting the Town. Because land use activities
generate trips, alternative choicas for fravelling to and from such activities should
be available to minimize the number of one-person per vehicle trips. A common
rule of thumb is for any trips less than a quarter mile in distance to be walkable
(assuming there are pedestrian walkways available).

, One of the more promising alternative modes of transportation for the

residents of Edgewood is public transit services. Currently, a few intercity transit
routes follow the 1-40 corridor, although there are no permanent stops in
Edgewood. Edgewood could benefit by participating in a Regional Transit
District that provides public transit opportunities to commuters. In anticipation of
the increasing cost of oil-based fuel for transportation, the residents of Edgewood
should do everything possible to reduce the number of vehicle trips taken and
miles travelled, even within the local community.

Since NM 344 is a regionally significant highway through Edgewood that
carries traffic to and from the |-40 freeway, the Town should consider developing
a permanent intermodal transportation center near the interchange. The term,
intermodal refers to the change from one transportation mode to another (for
example, parking your car to board the bus). A future Edgewood transportation
center could provide a specific and secure site for park-and-ride transfers to
accommodate commuting by transit and ridesharing. The Town can pursue
alternative sources of funding to develop multi-modal transportation systems
through regional collaboration, thus benefiiting from the economies of scale.
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In an effort to reduce dependency on vehicular travel, and minimizing locai
traffic flow, the Town should develop alternatives to the road network system that
would serve bike riders, pedestrians, and equestrians. A Bikeways and Multi-use
Trails Master Plan provides such alternatives and should be adopted by the
Town as a supplement to the Long-Range Street System Plan. The objective is
to accommodate bikeways and ftrails as a component of the design, construction,
or improvements of streets in the Edgewood area. Furthermore, a well-designed
local bikeways and trails plan can be improved significantly by connecting to
trails and bikeways in other regional systems.

Public Service Strateqgies

11) Collaborate with local water ufility companies and develop joint
agreements to provide long-term protection of water resources.

Since there are currently three independent local water utility systems
supplying drinking water to the residents of Edgewood, it is crucial for the Town
governing body to maintain a close and ongoing relationship with all of the water
companies. The Town can adopt joint agreements with the water utilities to
clarify the responsibilities for water management in water service areas within the
Town'’s corporate jurisdiction. Attainment of the community's cooperation is
crucial to ensure a sustainable water supply for the future.

The most effective strategy to protect community water resources is for
water consumers to conserve drinking water and prevent contamination of
surface (i.e., storm water runoff) and ground water resources. It is recommended
that the Town collaborate with the water utility companies to implement programs
that resuit in low consumptive use and minimize the depletion or contamination of
available water resources. While the water utility companies acquire, treat, and
distribute the drinking water for the community, the Town will soon gain the
responsibility to collect and treat municipal wastewater initially generated in
commercial areas and other urbanizing areas in order to protect groundwater
from contamination. Eventually, the Town will be compelled to extend the
municipal wastewater treatment system into other developing areas.

Edgewood has the authority to control land use activities which can have a
direct impact on the use of water in the community, and can enhance the
protection of local water quality (e.g., regulating the handling and storage of
hazardous waste materials). Some key programs that might be initiated by the
Town government, either independently or in collaboration with the water utility
companies, are as follows:

e the adoption of a Town Water Conservation Ordinance that
implements a community water conservation program containing
elements such as:
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o the compilation of a water use database (to measure the
effectiveness of conservation strategies),

o incentives (e.g., rebates for water conserving measures and
free retrofits for high water-use fixtures) for consumer water
saving techniques,

o restrictions on water waste,

o water recycling and reuse systems,

o public education projects, and

o an action plan for water shortage emergencies;

= the adoption of a Ground and Surface Water Protection Plan that
regulates land use activities in order to prevent the contamination of
water resources in the Edgewood area, following a comprehensive
study to determine sources of pollution and areas of vulnerability
(e.g., wellhead protection zones, natural drainage courses); and

e educational seminars and training workshops on new technigues
for on-site wastewater management, investigating alternatives to
conventional septic tanks with drain fields (e.g., sand mounds or
sand filters, evapotranspiration beds, constructed wetlands, grey
water systems, and nitrate removal systems).

12) Develop and implement a storm water management plan for the Town.

Storm water management plans evaluate the potential for local flooding
and identify priorities for drainage control projects to alleviate flooding and other
problems associated with storm water. Storm water runoff is intensified by
impervious surface areas such as paved sireets or compacted roads, vehicle
parking areas, rocftops, and any other paved or hardened surfaces. In addition
to flood proofing structures and constructing flood conveyance channels, storm
water management may also include the following techniques:

o landscaping with swales and catchment areas to slow down and
naturally filter contaminated storm water,
on-site retention of direct precipitation,
constructed ferraces and channels designed to reduce erosion,
storm water infiltration basins and structures, and
vegetation plantings intended to abseorb storm water runoff and
minimize soil erosion.

The management of storm water is a regional watershed-based problem
because there are almost always upslope and/or downslope impacts to lands
that are likely to be outside the jurisdiction of the Town. This recommendation
suggests that the Town adopt and carry out a regional master plan for storm
water drainage and watershed management in collaboration with other
governments and agencies such as the Edgewood Soil and Water Conservation
District and the surrounding counties.

Edgewood has been designated as a fiood-prone community, and is
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therefore subject to the requirements of the National Flood Insurance Program.
As such, the Town regulates land development in flood-prone areas to protect
property from damage caused by flooding. Other storm water management
activities conducted by the Town include requirements such as:

o grading land developmenit sites in order to preserve the natural
drainage topography and minimize soil erosion to the extent
possible,

o evaluating development proposals to determine the need for flood
control siructures and non-structural applications (e.g., on-site
retention) to minimize pollution carried by storm waters, and

¢ imposing land use regulations on the storage, use, handiing,
containment, and treatment of state and federally regulated waste
materials in commercial and industrial areas.

13) Improve the efficiency and cost effectiveness of solid waste
management in the Town of Edgewood.

The disposal of solid waste (i.e., garbage, refuse, discarded materials)
generated by residents and businesses in the Town of Edgewood is currently
handled by three companies operating as commercial haulers that provide
subscription services to local customers. In order to maintain a high level of
efficiency in solid waste management operations for the community, the Town
neads to conduct a study of the total cycle of generating, collecting, transporting,
and disposing of solid waste in the Greater Edgewoad Area. Improving
efficiencies and cost effectiveness in solid waste management is typically
achieved through regionalization and coordination or consolidation of services.
The results of the study will serve to show the feasibility of the Town creating a
solid waste management district or participating in an existing authority such as
the Estancia Valley Solid Waste Authority.

For those who do not subscribe to solid waste pick-up services in the
Edgewood area, the altemnative is for individuals to haul waste to nearby landfills ;
or transfer stations. A concern that has been expressed by residents is the lack |
of nearby solid waste disposal facilities. Therefare, it is incumbent upon the
Town to provide better accessibility to solid waste transfer stations for Town
residents. In addition, the Town is seeking to provide specialized programs for
solid waste management, such as:
programs for large item pick-up and disposal;
seasonal community clean-up days;
recycling programs and collection facilities for residents;
education and public awareness programs concerning waste
reduction;
procedures for dead animal pick-up; and
special household hazardous waste disposal.

e e o
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14) Improve the emergency response services to protect the residents in
the Town of Edgewood.

The Town of Edgewood has a general responsibility to protect the health,
safety and welfare of the community. In 2008, the Town anticipates having iis
own Police Department, following years of temporary agreements to provide
community police coverage by other law enforcement agencies. The Town must
ensure adequate operational funds to develop and maintain a fuli-time Police
Department.

Edgewood needs to study the feasibility of establishing a municipal fire
department in the future, while continuing to support and improve fire-fighting
capability in the Edgewood area. Currently, Santa Fe County provides fire
suppression, rescue services, and emergency medical services to the Town
under a Joint Powers Agreement.,

Edgewood also heeds to establish a Local Emergency Planning
Committee (LEPC) in accordance with the federal Emergency Planning and
Community Right-to-Know Act (EPCRA). Then, with the advice of the LECP, the
Town can develop a Disaster Preparedness and Hazards Mitigation Plan based
on an analysis of risks of wildfire, flood, extreme weather conditions, accidents,
terrorism, and other hazards. Disaster preparedness should also include
regional evacuation scenarios affecting traffic flow through and from the Town.
The coordination and compatibility of communication systems in the Edgewood
area during emergency events is another critical planning element.

The local Fire Districts and various law enforcement agencies should be
major contributors to a Disaster Preparedness and Hazards Mitigation Plan; and
a high priority should be first response capabilities for medical services. State
and federal homeland security programs can be adopted by reference. Itis
important that the Town's elected officials and staff be knowledgeable about the
procedures necessary to qualify for and receive financial assistance following the
declaration of an emergency or disaster directly affecting the Town.

As a result of the high expense of policeffire/rescue services, the Town
should continue to study the feasibility and continuation of regional cost sharing
through joint use of facilities, consolidated operations, or forms of agreement with
related agencies and other governmental jurisdictions. At the very least, the
Town should maintain a system for coordinating emergency rescue operations
with neighboring governments including the City of Moriarty, and the Counties of
Santa Fe, Bernalillo, and Torrance.

15) Improve medical and health care facilities in the Edgewood area.

Edgewood is fortunate to have a variety of lacal health clinics, medical
offices, and other refated facilities. As the population increases and the Town
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becomes more self-sufficient, there will eventually be a need for a more complete
health care system available within the Edgewood community. Currently medical
emergencies and more complicated medical procedures require the residents to
travel info Albuguerque where there are regional hospital and trauma centers.
The Town is investigating the viability of establishing a 24-hour urgent care
medical facility in the Edgewood area that would serve the population east of the
mountains. The Town can collaborate with medical and health care
organizations to develop an urgent care facility.

In addition to maintaining
the existing health clinics and
medical offices in the community,
the Town of Edgewood should
promote and support the
establishment of facilities for health
and social service agencies in
order to expand the range of local
health services.

First Choice Cammunity Healtheare

Edgewood has land identified in the Section 16 Master Plan for the
construction of assisted living facilities which include in-house health care
facilities for the elderly residents. The State Land Office will have a developer
under contract in 2008 {o move forward on this project.

16) Adopt and implement a Master Plan for Parks and Recreation.

This recommendation emphasizes the need for Edgewood to continue -
moving forward with the development of public parks and recreation facilities and
programs. Due to strong community support for local recreational activities and
events, the Town operates a Parks and Recreation Dgpartment overseen by a
Director; and a standing Parks and Recreation Committee has been appointed {o
develop and carry out plans and programs for recreation in the Town. The
Committee is further authorized to conduct research and seek funding for
developing new recreation facilities and acquiring land for recreational purposes.
The Committee should be the chief advocate for new facilities and diverse
recreational programs that include the arts, health, and environment for all
populations and age groups by partnering with other recreationally focused
groups and businesses. Recent suggestions have been made for the Town to
promote facilities for equine, rodeo, and other agriculture-related activities that
are traditional in the community.

The adoption and continuous update of a Master Plan for an areawide ‘
system of parks and open space, multi-use trails, and recreational facilities and 1
programs for the community is a high priority. Such a master plan should provide
recreational opportunities for the physical, psychological, social and recreational

73



enjoyment of present and future generations, and the conservation and
sustainability of public lands that support these recreation activities.

Because of the relatively high costs of constructing and maintaining
recreational facilities, a parks and recreation plan is predominantly a capital
improvements program; and as such, should include the estimated capital and
operational costs for each proposed facility. Having an adopted master plan for
parks and recreation can provide a basis for potential joint powers agreements
with county governments and Public School Districts to enable shared use of
recreation and education facilities in order to reduce costs. Furthermore,
developing a truly regional network of trails with linkages to public open spaces
requires a coordinated effort among local, county, state and federal
governmental agencies, with private entities

A master plan for parks and recreation must be sensitive to the changing
characteristics and interests of the residents, and consequently should be
supported by periodic opinion and preference surveys of residents. Also, the
number and size of facilities for recreational activities can be determined by
referencing national standards. For example, the number of tennis courts,
athletic fields, or miles of equestrian trails is often based on the size of the
popuiation served. All of the planning studies that contribute to the parks and
recreation program can be compiled, evaluated, and summarized in the master
plan document.

Economic Development Strategies

17) An economic development program should be developed and
articulated by the Town government to ensure that adequate revenues
are generated to support municipal services and facilities.

Establishing a strong economy and a healthy business climate in the
Town of Edgewood is cruciat to the local government in order to maintain an
effective level of operations and provide facilities and services for the community.
This recommendation suggests the preparation and adoption of an economic
development plan for the Town. Ideally, an economic development plan
evaluates and identifies specific strategies and programs to ensure a sustainable
local economy. Some particular economic development initiatives previously
determined for the Town of Edgewood include;

» targeting and recruiting new employers to locate in Edgewood, with
an emphasis on serving local needs and securing higher wage
jobs;

o administering regulatory ordinances that are flexible enough to
provide practical incentives to retain existing businesses as well as
attract new commercial and business enterprise;

e attracting and supporting regional broadband (i.e., internet cable,
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DSi, and wireless) communication services available to residents
and businesses throughout the Edgewood area; and

e increasing tourism by focusing on the recreational as well as
environmental and scenic assets of the Edgewood region, including
the agricultural heritage and history of the community.

Edgewood should consider the appointment of a standing commitiee on
economic development, advisery to the Town Council, and overseeing the
economic development plan. Such a committee typically contains individuals
with the knowledge and expertise to define economic development issues and
recommend actions or programs to improve the local economy. The members of
an economic development commitiee should reflect a wide range of community
interests by including business representatives, educators, financial experts, and
economic development specialists. Also, the committee should be authorized to
collaborate with the local and regional business communities and participate in
related organizations. Furthermore, Edgewood should continue to maintain
coordination and an active partnership with the Estancia Valley Economic
Development Association (EVEDA), a regional organization,

18) Promote and provide support for workforce education and job training
programs for Edgewood area residents,

The Town of Edgewood should collabarate with other local governments,
businesses owners, and educational institutions to provide adult education
programs and job training classes for area residents. It is important to work in
cooperation with Public School Districts, Universities, Community Colieges, and
business organizations to increase post-secondary educational opportunities and
job training programs (e.q., in-plant training) available in the community. In
general, the Town should support any efforts to improve the skills, abilities, and
educational levels of the local work force through continuing education programs,
drop-out intervention, and adult literacy programs.

The Town has a direct role in the education system by maintaining and
continually improving the local public library. Consequently, Edgewood should
develop a long range plan for a “public library and education resource center”
owned and operated as a Town facility.

The local |labor force can be expanded by providing support in a variety of
ways. For example, the Town can sponsor after-school youth programs that lead
to employment opportunities for younger age workers. Also, the Town can utilize
regulatory incentives for day care homes and facilities within the Town of
Edgewood to provide relief to househoids with preschool children,
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PART Vi
IMPLEMENTATION STRATEGIES

Implementation of this comprehensive plan is dependent on the initiatives
and policies activated by the Town governing body to carry out the Action Plan
Recommendations presented in this document. Some of the recommendations
may be achieved oniy to the extent that the Town has adequate resources and
there is a demonstrated or urgent need for a specified action. Realistically, the
Town may already be conducting some of these recommended actions either
through current operations or under an existing program. If used appropriately,
the comprehensive plan is a principal reference source for planning and
development decisions; and needs to be thoroughly reviewed and updated every
five years or so fo remain current and relevant to the community.

Establishing Priorities

It Is the role of the Town governing body to define the priorities for
implementing this comprehensive plan. Actions and decisions to implement the
recommendations and achieve the stated goals and objectives of this
comprehensive plan must be relative to factors such as:

e overall costs (capital, operational, maintenance),
staffing capability,
organizational structure of the Town government,
ease of implementation,
time scheduling, and
current policies of the existing Town Council; or
future policies that may be established by succeeding Town
governing bodies.

%@ o € 0 & o

The Action Plan Recommendations for this comprehensive plan have
been presented in Part V as individual statements (18 in total) followed by a brief
narrative of explanation and detail. For purposes of implementation, each of the
recommendation statements has been rendered into one or more potential
actions (37 in total) by the comprehensive plan steering committee and the Town
staff. Members of the Town Council and its Planning and Zoning Commission
were individually surveyed to rate the potential actions assigning a range of low
to high priority significance for implementing the recommendations.

Based on the combined ratings for potential actions, each action has been
placed into a relative sequence in terms of the following priority ratings: short,
medium, and long range actions. Short-range (S) priorities are actions that may
be achieved or carried out within a one-to-five year timeframe. Medium-range
(M) priarities are actions that may be achieved or carried out within a five-to-ten
year timeframe. Long-range (L) priorities are actions that may be achieved or
carried out within a ten-to-twenty year timeframe. In addition, there are certain
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actions that are currently underway or are ongoing by nature. Ongoing actions
however are always subject to improvement or may be intensified in the future,
depending on the policy established by the governing body. Of course, there is a
great deal of flexibility inherent in any of these priority categories, but the point is
to establish a general sequence of actions to highlight those that are more or less
urgent than others.

Implementation Strategies

In order to provide coordinated and consistent guidance to the Town
governing body for making planning and development decisions based on this
comprehensive plan, an abbreviated matrix chart has been constructed and is
presented in Table 32. This table contains the entire list of recommendations
with respective potential actions and priorities for implementing this
comprehensive plan. As explained abave, priority levels are indicated in the
table as S (short-range}, M (medium-range), L (long-range), or O (ongoing). This
table also references a linkage or correlation between the adopted goals and
objectives with each of the recommendation statements.

The purpose of Table 32 is fo provide an easy reference framework of the
action plan recommendations for establishing development palicy, and for the
~ programming of operations, projects, and services of the Town government.
Nevertheless, this table is not binding and does not impose legal commitments
on the governing body. Rather, it presents a consensus of priorities at the time
of the adoption of this comprehensive plan. Subsequent reviews and evaluation
of the recommendations and potential actions in this plan may be revised as
warranted by future changes within the community.
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Comprehensive Land Use Plan for the Town of Edgewood

Table 32
Action Plan Implementation Strategy
Recommendation Statement . . Priority
No. [Reference to Goals & Objectives] Potential Actions Level*
Review, refine and impose regulatory { Revise Zoning Ordinance
ordinances of the Town to ensure (e.g., new development criteria, 5
protection of rural residential buffering, performance standards,
1 | character while allowing for non- density standards).
residential development in the -
community. Enfoyc.e _concurre_nt jurisdiction over L
(A1, A2, A5, C-2, F-4, K-1, K4, L-1] subdivisions outside corporate |imits.
ldentify locations for new Develop locational criteria and a site
development where adequate evaluation process for new types of S
2 facilities and services are or will be development.
available to support such . . .
development. Desgnate areas fpr mlxed-l..!s'e', higher s
[A-3, A-4] density, and special use activities.
Research and document an inventory
of histarical and cultural elements in M
Protect and emphasize the historic, the area.
3 cultural, and scenic assets of the Formulate policies for preserving view M
Edgewood area. corridors and open space protection.
[A-6, C-1, -1, J-2] Develop regulations to minimize
disruption of scenic features caused M
by development.
Plan for the annexation of new
territory to the Town of Edgewood to
4 |ensurean adequate level of Utilize incentives to complete infill o
municipal services to the property annexation to the Town.
owners within the Town limits,
[B-1, B-2]
Adopt and implement site
Establish site development standards | development and design review 0
to allow for a greater variety of procedures for planned development.
5 housing design and construction that | Develop an incentive program to
would be compatible with existing encourage development of affordable M
residential areas. housing.
fA-1, A-2, D-1] Develop guidelines for low density, o

large-lot, rural development areas.
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Recommendation Statement

Priority

No, [Reference to Goals & Objectives] Potential Actions Level*
Investigate the feasibility of mixed-
use development incorporating Establish standards for location and
6 ;?fégﬁ;gz[ space into commercial design of mixed-use developments. S
[A-2, A-3)
The development and support of
housing for senior citizens is s . .
7 | necessary to accommodate a fol;,o;;ggr;g?zgit:j\’:riéo develop housing S
growing elderly population in the HUD 202 projects)
Edgewood area. (e.g., PTOJects).
[D-1, D-2]
. Utilize the Roads Committee to
Implement a local sireets evaluation develop and implement a sirect S
system to identify priorities for conditions rating system
8 | Improvements based on current '
needs. Prepare an annual Street
Improvement Program based on local O
[E-2, E-3] .
needs and funding.
glztg ?gfgggjg?u% giﬂgeeigﬁf; system Adopt a Long-Range Street System
9 | adequate local and regional traffic Plan t9 ensure af:lequat'e roac}way S
. X capacity and regional circulation
circulation for the future. fRici
IE-1] efficiency.
Designate one or more sites for 5
community park-and-ride lots.
Provide for the development of multi- | Participate in the regional transit
10 modal transportation systems in the district M
Edgewood area, {i.e., Mid-Region Transit District).
[F-1,F-2, F-3] Adopt and implement a Bikeways &
Multi-use Trails Master Plan for the 0
Town
Prepare and adopt a Ground Water S
Protection Plan.
Collaborate with local water utility Develop and implement a water
companies and develop joint conservation program through formal L
11 | agreements to provide long-term agreements with [ocal water utility
protection of water resources. companies.
[G-1, G2, G4, G-5] Continue to extend the municipal
wastewater treatment system info 0

urbanizing areas.
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Recommendation Statement

Priority

No. [Reference to Goals & Objectives] Potential Actions Level*
Prepare, adopt and implement a
Develop and implement a storm m:ztaegg eﬂiﬁ{?; ?;gr_?gw: ter L
water management plan for the = > —
12 Town Impose special regulations for land
' use activities to reduce flood damage,
[G-3] e o M
minimize storm water contamination,
and to protect the watershed.
. Establish a solid waste transfer station
Improve the efficiency and cost o S
. . within the Town.
effectiveness of solid waste Provide for spedial collections of soiid
13 | management in the Town of rovide iar Spectal coliections ot soll
waste such as large item pick-up,
Edgewood. . . . L
[A1] recycling, dead animal pick-up, and
household hazardous waste.
Continue to improve the emergency Establish a Local Emergency Planning
14 | response services to protect the Committee to prepare and maintain a M
residents in the Town of Edgewood. Disaster Preparedness and Hazards
H-1, H-2, H-3] Mitigation Plan.
Collaborate with medical and health
. care organizations to develop an S
Improve medical and health care o
e urgent care facility,
15 | facilities in the Edgewood area. e - "
-] Modify zoning regulations to
encourage development of senior care L
facilities.
Adopt and implement a Parks and s
Recreation Master Plan.
Establish long-term capital
Adopt and implement a Master Plan lmprovgment programs for ©
; recreational facilities.
16 | for Parks and Recreation. - —
Establish & land acquisition program
[C-1, 12, 13, K-1, K-2, K-3, K-4] . e L
for parks and recreational facilities.
Develop agreements with other
entities to share costs for multiple-use L

facilities.
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Recommendation Statement

Priority

No. [Reference to Goals & Objectives] Potential Actions Lovel*
An economic development program
should be developed and articulated
by the Town government to ensure .
17 | that adequaie revenues are g;;:’%?;e ;gﬂtag&ﬂtg"_ tigo?g$éc M
generated to support municipal P :
services and facilities.
[L-1, L-2, L-3]
Establish a program for post-
secondary and job training classes in M
Promote and provide support for the comnr:l{.mity ) d
workfarce education and job training >
Collaborate with the local school
18 fég%':::: for Edgewood area district to provide after-school youth M
V-1, -2 M-B] programs.
e Establish a public library and 0

education resource center.

*Priority levels include:

“S" meaning short-range or immediate actions (one-to-five year timeframe)

“M" meaning medium-range actions (five-to-ten year timeframe)
“L" meaning long-range actions (ten-to-twenty year fimeframe)
“0" meaning an ongoing action, but may be subject to improvements
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lanitorial Worker

The Maids

Hourly Wage 12.00
Base Wage 12,168.00
Overtime 1,216.80

Total Wage | 13,384.80

FICA 829.86

Maedicare 194.08

Retiree 267.70

SUTA 143,22
Basic Life 46.85

WC 9.20

Total Benefits 1,490.90

Jan-18| 1,827.52
Dec-171 1,827.52
Nov-17| 2,116.70
Oct-17] 3,822.85
Sep-17| 3,730.98
Aug-17] 3,730.98
Jul-17|  3,299.43
Jun-174  3,194.22
May-17| 2,451.85
Apr-17| 3,187.07
Mar-17} 3,187.07
Feb-17| 1,678.31
Total| 34,054.50

Total

{ 14,875.70




19 hours per week

Tentative Schedule for Janitorial Positian

Town Hall Monday 2 hrs
Library Monday 3 hrs
Magistrate Tuesday 2 hrs
Animal Cont. Tuesday 2 hrs
Police Dept,  Wednesday 3 hrs
Comm. Cent  Wednesday 1 hr
Road Dept. Thursday 2 hrs
Library Thursday 2 hrs
Annhex Friday 1 hr

Misc. (travel, supply pick up) 1 hr per week

Duties include:
Sweeping and mopping all floors
Vacuum carpets
Cleaning/washing windows
Cleaning bathrooms

Dusting and dumping trash



TOWN OF EDGEWOOD
ORDINANCE NO. 2018-01
AN ORDINANCE CREATING
RECREATIONAL FACILITIES RULES AND REGULATIONS

Section 1. Purpose
a. To assist in preserving the rural character of the town.
b. To create safe places for the public to recreate.

¢. To Promote the publics use and enjoyment of the Town of Edgewood Recreational Facilities.
d. To prevent the deterioration of publicly-owned resources arising from unrestricted use.
e. To prevent littering, dumping, shooting, vandalism or the creation of any public nuisance in

violation of Town Ordinances.
f. To prevent criminal trespass per NMSA 30-13-1-(1995).

Section 2. Background
'The Following areas are considered Town of Edgewood Recreational Facilities:

a. Section 32/29; the Town of Edgewood has a Business Lease with the State Land Office for 695
acres in Township 10N, Range 7E. This lease gives the Town control and access for recreational
usc by its residents. This parcel will include trails and picnic facilities.

b. Section 34; The Town is leasing 248 acres of BLM land in TION R7E Section 34. The town will
implement a Plan of Development with picnic facilities, trails, equestrian facilities, pedestrian and
bicycle and equestrian trails.

¢. Santa Fe County 30-acre Equestrian Center; The Town has a Cooperative Agreement with Santa
Fe County to maintain the parcel trailhead, equestrian center, picnic facilities and trails located in
T10N, R7E, Section 22.

d. Bicycle, Pedestrian and Equestrian (BPE) Trails; The Town has 15 miles of public trails.

e. Parks; The Town has three parks, one is shared with the Moriarty/Edgewood School District:

i.  Edgewood Community Center Park located at 27 East Frontage Road and includes a
skatepark, tennis court, playground, basketball court and pavilion.
ii.  Soccer Field, pavilion and BMX park located at 158 NM 344.

iii. Edgewood Community Park located at 285 Dinkle Road and NM 344 in Edgewood, NM. -

i. Previously, Edgewood Elementary School and is shared with the
Moriarty/Edgewood School District.

Section 3. Definitions

a. Camp or Camping. Presence on or use before or after posted hours, or the setting up of any tent,
shack, recreational vehicle or other permanent or temporary structure or shelter on Town
Recreational Facilities.

b. Criminal Trespass. Criminal trespass as defined in NMSA 30-14-1 (1995) consists of unlawfully
entering or remaining upon the land or property of another, knowing that any consent to enter or
remain has been denied or withdrawn by the person or persons lawfully in possession of the
premises or after the request, or demand to leave the premises by the authorized representative of
the person or persons lawfully in possession of the premises.

¢. Smoking. Inhaling, exhaling or burning any lighted cigar, cigarette, pipe or other combustible
tobacco or any other product.

d. Motorized Vehicle. Any vehicle which is self-propelled by gas, diesel, or electric motor, whether
2, 3, or 4 wheeled or carried on treads or tracks.



e. Areas Designated for Vehicle Use. Trails, paths, parking areas and roads marked, signed or
otherwise specified for vehicle use.
f. Town of Edgewood Recreational Facilities.
i.  Lands so designated for recreational use and under the control of the Town of Edgewood.
ii.  Any other lands so designated at the time of acquisition or subsequently.
iii.  Any lands for which the Town assumed control or management responsibility by lease,
easement, Memo of Understanding (MOU) or legal agreement.
iv.  Major named arroyos, lined or unlined drainage ways, retention dams or retention pond
areas and abutting rights-of-way or easement which have been publicly acquired or leased.

Section 4. Authorized Activities
a. Recreation including hiking, bicycling, equestrian, picnicking, wildlife viewing, cross country
skiing, snow shoeing and Town authorized activities.
b. Education, conservation, stewardship programs and community events as sponsored or authorized
by the Town of Edgewood.
¢. Smoking in fully enclosed vehicles. All ashes and butts shall be disposed of in vehicle ash tray.

Section 5. Prohibited Activities
a. Riding or operating a motorized vehicle on Town of Edgewood Recreational Facilities where
boundaries are clearly marked; or on any path, trail, or road on which a barrier or sign has been
erected or placed.
b. Removing, cutting, damaging, or taking down any barrier, fence or sign placed across any trail,
path or boundary of any town recreational facilities.
Discharging any weapons or dangerous projectiles including but not limited to guns, pistols, paint
ball guns, BB guns, sling shots, pellet guns, cross bows or archery.
Dumping or littering.
Open fires.
Fireworks.
Hunt, pursue, molest, harass, kill, injure or trap any wildlife or remove any mammal, bird, reptile,
or amphibian animals or eggs or young of said animals.
Removal of any natural resources including, trees, rocks, soil or plants.
Smoking, other than in designated areas. See Section 4.c.
Motorized vehicles in areas not designated for vehicle use.
Criminal Trespass.
Camping without a permit.
. Pet without a leash.
Animals not under control of a handler.
Not picking up dog waste.
Straying off designated trails, parking lots, camping areas or roads.

o

0o o
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Section 6. Reservations/Permits
Permits are available by calling 505-286-4518 or at the municipal offices located at 1911 Highway 333
(Route 66), Edgewood New Mexico, 87015-3610. The following guidelines shall apply to permits:
a. A permit may be revoked immediately if the site is not kept clean, sanitary or safe, or if this
Ordinance or any other law is violated, or in an emergency to protect public safety.
b. Permits are required for:
i.  Reserving facilities for group use. (Over 100 people)
ii.  Prolonged use beyond the posted hours of operation.




iii.  Open fires.

iv.  Alcohol consumption or distribution.
v.  Sales of products.

vi. Camping.

vil.  Off designated trail use.

Section 7. Other:
a. Hours of Operation: Open one hour before sunrise to one hour after sunset.
b. Practice trail courtesy; bicycles yield to hikers and equestrians; hikers yield to equestrians.

Section 8. Penalty
Any violation of the provision of this Ordinance shall be punishable by a fine of up to $500.00 or ninety
(90) days in jail or both and each day of violation shall be punishable as a separate offense.

Section 9. Deputized

Any Law Enforcement Officer, Animal Control Officer, Code Enforcement Officer, whether an employee
of the Town of Edgewood, County Sheriff Officeer or a contracted agent, shall be a deputy of the Town,
and shall be responsible for enforcement of the provisions of this Ordinance of the Town of Edgewood
and Statutes of the State of New Mexico as applicable.

Section 10. Repeal
This ordinance repeals Ordinance 2011-04; Open Space and Trails.

Section 11, Effective Date
This Ordinance becomes effective on the day of ,2018.

BE IT ORDAINED BY THE GOVERNING BODY OF THE TOWN OF EDGEWOOD.
Ordinance 2018-01, creating Recreational Facilities Rules and Regulations, as set forth herein and
attached hereto.

PASSED, APPROVED and ADOPTED this day of , 2018 at an open meeting held at
the Edgewood Community Center, Edgewood, New Mexico.

John Bassett, Mayor

ATTEST:

Juan Torres, Clerk-Treasurer




Town of Edgewood Recreational Facility
Reservation/Permit Form 2018-014reb 2018)

Dates & times this Reservation/Permit is applicable: - o |

Approved Reservation/Permit Form must be readily available at all times while on-site.
This Reservation/Permit Form is for: (Check all that apply)
[, Group Reservation of over 100 people.

Estimated group size; .
Event; . (Reunion, birthday, etc.)

I Prolonged use beyond the Posted Hours of operation.
Times requested,; .
(Posted Hours; Open one hour before sunrise to one hour after sunset).

] Open Fires,
1. Never leave a campfire unattended.
2. Always keep water nearby when you have a campfire.
3. Maintain a 30° diameter clearance around the fire of brush and flammable materials.
4. Coals shall be dosed with water, then
5. Spread the coals out with a poker or other device, and then continually stir dirt and sand
among the coals until they are extinguished, then
6. Bury coals at least 4 deep.

0 Alcohol consumption.
{ Sales of products, food or drink. There may be a fee and Business License required.
[0  Camping.

Number of units; (tents, recreational vehicles);

] Off designated trail use.
Purpose;

I understand and will abide to the requirements of Ordinance 2018-01 and this Reservation/Permit Form.

Print Name;

Sign Name;
Address;
Cell Phone;

Email;

Approved by: (Town Representative) Date Approved



